Bricoleuring collaboration ~ towards inclusive governance

a deeper democracy
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IS about l.e.. about e.g. care, commitment
confidence, equality, transparency, and compassion

then takes these values and seeks to put them into
practice to enhance the emotional physical comfort of us the people
l.e. governance is an expression of this iIntent as a fabric of the
people and thus our spirituality in our everyday collective lives

So for me and are Intent and ext
l.e. like two sides of this one coin ‘how then should we live?’ — th
iInseparable & one can understand one by understanding the
Related terms: Leadership, collaboration =

So this is our philosophic question for today.
Take note though: good Governance is not
another app - it takes time and effort.



2 (compassion)
or aII)

bureaucracy, social stratification & class”

P~
;Sm;:% y ¥ If we can then how can wg/
| e = f we can then why aren’t .
Td?*ﬁsﬂém Instead so often we usg/ the
\ / default of majoritarian de acy
I~ with bureaucracy” built in

/' RESPONSIBLE N

N/ search for truth & '\ .
LG N and from the word go



Our de’fault: Majoritarian Democracy - attributes

2) Vertical power be
3) Majoritarian electoral system tt
4) Factions and lobbies 5) Boggleloads of bucks — vested inte

6) 2 party system in which the ‘winner takes all’ by electoral majority

9 -

And when applied by default to NGO’s (who are ‘required’ to yge
Govt approved Articles of Association) we also have, ‘love =/r//
hate ‘em’

/) President/Sec/Treasurer and

8) Proxies






Sort|t|°n the use of random selection to populate a
Isa:'tif(a)n/ legislative assembly (parliament, congress)

Demarchay




Anarchcracy or as some folks put it ‘anarchcrazy’

What we’ve got!! With...

majoritarian

don’t you love to hate it?!! democracy

Organizational Structure:
Double Link

— this presentation & discussion




*What’s in a name?

“Socio” - Latin = Companion, Friend

“cracy” - Greek (Kratos) = Power, Rule

Intreduction to Sociocracy 3.0 © 2015 by | ames Priest and Bernbard Bockelbrink (sociecracy30.org)






WE THE PEOPLE

A Guide to Sociocratic Principles and Methods



Sociocratic Circle Method (SCM

Organizational Structure:
Double Link

2 Paramount Objection n

3 Double linked/nested circles v,
oM f‘ngjlﬁ-khh.fr‘"}- .
4 Consent, not Consensus, £ t(u =~

Functional|

not majority L 6 o6
5 Induction/homework add 0O
6 Conflict pre-emption
/ Non-majoritairan

8 Equalitarian thus sympatico with Quakerism

9 Sociocracy Is not against hierarchy it is against
bureaucracy which is hierarchy with control
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Organizational Structure:
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Sociocratic circles

circle, using the » iIntegration circle
above them
And so on vertically and horizontally for the whole
organisation/community —

— any form of inclusive governance takes time,
commitment, capabillity, resources (prior commitment o ur
time). | suggest as we are getting used to SCM we double the
usual meeting preparation and actual meeting timefor a
Sociocratic governance.



the 4 classic dilemmas of
governance tyranny of the majority, banality of
autocracy, desolation of structure-less-ness,

oypass sgqueaky

So: How then should we live together?




Sociocracy

and bu SS
point other creatures (Inc.
Again this links to pack and takes/homewor

such as: /

1 To demonstrate our spirituality practically (2 sided coin
2 TransHumanism (upcoming talk)

3 To calibrate our membership of NGO’s (such as B
4 Our relationships (AC-PW Agreement since 199
5 Fun!! (the Sociocracy board game for adults).




Democratic dogs sneeze for their
supper
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Sneezing in ml{a mrman dogs had |:IiF:¢I.JLIb|} been thought of as a way im the animals to clear
their throats, but new research claims it's used as a form of voting
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~Y%¥ Sociocratic Relationship Agreement ‘¥ ~

Agreement of Both Parties

. Preamble
. Annette Selvaranee Knight
. Paul Henry Wildman

. Agreement

Annexures - Exchange of Financial Details

. Financial Disclosure Statement
. Annette Selvaranee Knight
. Paul Henry Wildman

Period covered 01/01/1999-ongoing

Annette Selvaranee Knight born 13/02/1950 living at xx Blue Gum Drive Marsden 4132
Paul Henry Wildman born 02/07/1949 living at 38 Roval Street Virginia 4014

No. 4: 05/1999 No. 1 12/1998 Reworked to include Sociocracy 15-10-2001
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Shop roo

Music room

Properties:

Large room,
favourably situated, with
grand piano. Must remain

available for house
concerts.
Co-inhabitants practise
their piano playing here.
View of the parking space.
Adjacent to living room.

Large Room Antique

Sunroom

Properties:
Shop window
Pleasantly decorated
(small staircase at the
Back, leading to saloonbed
with storage space below).
Easy looking in from the
outside. Street noises.
Adjacent to living room.

Properties:
Lots of privacy.
Lots of (storage) space.
Very hot in summer.
Poor ventilation.
Facing WC and bathroom.

Properties: b
Exquisite antique open
fireplace. No noise, near the |
balcony.

Low ceiling. Rather dark.

Properties:
Large window with
French windows and
garden, facing South.
Light dome in ceiling.
Adjacent to bathroom
and living room.

Entrance Old Room

Hall

Properties:
High stucco ceiling.
Much privacy.

% Pretty view.
No direct sunlight.
Next to bathroom.

Common living room y




politically/socially/e
care & concern oriented rather than pu
servant leadership

lensed & most likely didn’t use majoritarian
democracy definitely was NOT bureaucratic/authoritarian/theocr

faced the consequences of his decisions walked his talk -
direct lived life response to how then should we live?
Practiced love your neighbour as yourself (very close
sociocracy)
(9) Matthew 6: 10 as above so below - fractal
Sociocracy then is post-democratic just as BUUF is‘post-christian



play together; and a littlg’
child shall lead them.
Isalah 11:6
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http://dynamicgroups.com.au/why-use-sociocracy-for-a-groups-structure-
and-organisation/

http://sociocracyconsulting.com/learn/foundations-of-sociocracy/
hitp://mpegmedia.abc.net.au/rn/podcast/200/7/09/Inl_20070925.mp3

sociocracy.info/we-the-people/

ciocratic-circle-organization-



http://dynamicgroups.com.au/why-use-sociocracy-for-a-groups-structure-and-organisation/
http://sociocracyconsulting.com/learn/foundations-of-sociocracy/
http://mpegmedia.abc.net.au/rn/podcast/2007/09/lnl_20070925.mp3
http://www.sociocracy.info/we-the-people/
http://www.problemsofhumanity.org/sociocratic-circle-organization-method.html
http://newatlas.com/democratic-dogs-africa-wild-sneeze/51222/?utm_source=Gizmag+Subscribers&utm_campaign=1d7e39499d-UA-2235360-4&utm_medium=email&utm_term=0_65b67362bd-1d7e39499d-90666733

Australia to con

Endenberg, G. (2006). What Kind of form for
and society. (2) necessity of time-independent developing
basis. Holland, International Sociocratic Centre: 100.

Endenberg, G., What Kind of form for organisations? (1) the empty form for business, education and
society. (2) necessity of time-independent developing (3) the sociocratic circle-organisation as a basis.
2006, International Sociocratic Centre: Holland.

Endenburg, G. (1998). Sociocracy: As social design * A rationale for a new social design for society *
What's wrong with democracy? * The design in operation in a business * The business enterprise as so
Delft, Netherlands, Eburon.

Endenburg, G. (1998). Sociocracy: As social design* A rationale for a new social design for socie
What's wrong with democracy? * The design in operation in a business * The business enterpris
Delft, N’lands: Eburon. 216pgs.

Endenburg, G. (1998). Sociocracy: The organisation of decision-making with 'no objection'
of sociocracy. Delft, Netherlands, Eburon.

Endenburg, G. (1998). Sociocracy: The organisation of decision-making with 'no obje
of sociocracy. Delft, Netherlands: Eburon. 264pgs.

Rawson, W. (1956). The Werkplaats (Dutch - Workshop) Adventure: An account of Kees Boeke's great
pioneer comprehensive school: its methods and psychology. London: Vincent Stuart Publishers. 153pgs.

thé principle

lon' as the principle









These foundations were usually founded in the belief in self-interested atomistic
individuals rationally pursing their distinctive self-interests in a context of other

individuals pursuing their own interests. Given this base, noticeably similar to
Newton's theory of particles in motion, a full-scale theoretical construction of
social and political relations was created, neatly mirroring the physical sciences.

Complexity and Public Policy: A New Approach to 21st Century Politics Robert Geyer and Samir Rihani



Further from a Newtonian perspective once the election has been held is
In effect in support of the Newtonian top down ‘God’ type mechanical
power over bureaucracies where the heads shift but their silo method of
operating doesn't. So that as conditions change in the periphery, new
knowledge and praxis, environmental collapse, water rationing etc. by the
time the message gets through to the centre and moves up the chain of
command and a decision/decree Is made and promulgated down the ¢

of command Its too late as the situation has transformed

Plus this in a sense Is like slaves Newton’s self-interested atomist)
particles/individuals (above) electing their own slave boss

All those who voted for some other boss are now ignored.
Ah! the bliss and bombs of Majoritarian Democracy







SOCIOUS

technos

Technocracy, in shor
system of governance in which technica

experts rule

now ‘naturalised’ so much so that few of us (dare to) ask
and why?

The key questions for today are: 1 what is Sociocragy? 2 what
does it mean? & 3 how do we do it? Today | will try’for the first two



Auguste Comte
sociology, C
organise themselves into social sy
believed that a government led by sociologists anc
other technical experts, would use scientific methods
to meet the needs of all the people, not just the

ruling class.



https://en.wikipedia.org/wiki/Auguste_Comte

Lester Frank Ward

Comte Ward

Interest continuec

peace activists & educators wife anc

husband team &
(both Quakers). Intriguingly

Sociocracy started its contemporary role
In their children's school (which still exists)
Netherlands. &



https://en.wikipedia.org/wiki/Lester_Frank_Ward

Sociocratic governance

appl - Wards, Cadbury and Boeke’s
- called the
1990’s, again in the Netherlands, by electrical el
entrepreneur Gerard Endenburg. It arose in recognition of the
devastation of WW2 and the subsequent collapse of
governance.

Sociocracy then represents the results of this

and, for me, a viable and valuable counterpoint to the
present top down technical evolution (technocracy atong with
majoritarian democracy) we see all around us and f'will be
talking more about in our upcoming discussion on Transhumanism



equality, simplicity, |

Because sociocracy, as you will see, uses a structure, |
highly and this, combined with its social & economic/
aims, means it can be applied in all sizes & types of

organisations.

It also distributes leadership & power to the bottom levels of an
organisation & thus produces the characteristics of -

/



T Sortition the use of random selection to populate a
a form Of gover /so:'t1f(a)n/ legislative assembly (pariametgress)
by randomly selected decision malk g
selected by sortition (lot) from a broadly iInclusive poa
of eligible citizens.

g this is the default - -
system for the West and its many NGOs e.g. Brexit ma]orltal'lan

and Trump - who is left out? [49.0% is left out that’s /
who!!) /
democracy /

» Isocracy - An Is a form of government where all citizens have
oJelllifez=1 power. The term derives from Greek ico¢ meaning equal a
meaning 'to have power', or 'to rule'. An Isocracy
expands from the legal rlght of isonomia to polltlcal and
economic systems, from equality of law, to equality in
governance. Used for 100years in Ancient Greece by Pericles
(495-429BC - Peloponnesian War with Sparta)

u




Direct democracy dl]:\‘\
ONLINSE\E“ |

DEM

el

the Technocracy movement (Technocracy Inc.). The Monad logo
signifies balance between consumption and production early 1900’s

opposition of constituted official authority/power

— this presentation S o R
and discussion



https://www.facebook.com/MutuallyAssistiveAnarchism/

Double link in organisations

o Leader
= Representative

Management Circle




http://www.sociocracy.info/about-sociocracy/first-implementation/

Kees Boeke and Betty Cadbury

FIRST IMPLEMENTATION

Kees Boeke and Betty Cadbury

When WW Il began to engulf Europe, the first implementation
of sociocracy was achieved. Before the war, Dutch educator
Cornelius “Kees" Boeke and his wife, English educator Beatrice
"Betty” Cadbury, had been active internationally in Quaker
peace education, predominantly in the Middle East. Boeke was
a vocal pacifist and spoke against war with Hitler. When WWI
began the Boekes were expelled from England. In 1914, they
settled in Kees Boeke's hometown, Bilthoven, a small commu-
nity in The Netherlands. They continued their peace work, ac-
tively supported pacifists, and started several European and
International peace organizations.

The First Implementation: The Childrens Community
Workshop

In 1926, the Boekes founded the first sociocratic organization.  Needing a
school for their children, they started the Children’s Community Workshop and
began adapting Quaker egalitarian principles to its governance. By 1945, the res-
idential school community had grown to 400 students, staff, and teachers who
participated as equals in school functioning and program design. Decisions
were made by consensus and no actions taken until everyone agreed. The
school still exists and functions according the same principles.

Although confined to the Netherlands and arrested by the Germans during the
occupation, Kees Boeke continued to write about the abuses of power that were
becoming evident in democracies. His most well-known essay is “Sociocracy:
Democracy as It Might Be.”
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